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Cosensa Learning & Development deliver a wide variety of training services 
to the public, private and third party sectors throughout the UK and Ireland 
employing professional, vastly experienced trainers with formidable 
reputations in training and coaching. 

 
Our Scottish and Northern Irish Training Centres serve as the respective 
hubs for over eighty of our Management Skills Trainers who travel and 
deliver our range of open courses throughout the UK and Ireland. Our 
primary objective is to make our open training courses more accessible, 
affordable, enjoyable and meaningful than any other training provider. We 
aim to deliver a consistently high level of service and we have embraced 
several core policies which retain our focus on our goals and maximise the 
satisfaction of our customers: -  

• A capped number of delegates on all courses ensures everyone gets 
the best of attention; 

• Wherever possible, we select trainers with industry experience best 
suited to the delegates on each course; 

• We do our best to deliver courses as geographically close to you or 
your organisation as possible; 

• We only select appropriate, comfortable and convenient training 
venues for each course and our training centres in Glasgow and 
Belfast are equipped with state of the art equipment and luxury 
furniture 

• We always act on feedback and we never stand still - we are 
continually looking and listening for ways to improve all aspects of 
our service.    

 
We also specialise in the design and delivery of tailored, 'in-house' training 
courses. If your organisation needs to train more than three people and you 
realise the value of engaging your organisation’s procedures and practices 
into your chosen training programme, an in-house course could be the best 
option for you. You will find us consultative, flexible and competitive.  
 
What's more, the scope of expertise that exists within our large pool of 
professional trainers, means that we can select a trainer that will fit well 
within the structure and culture of your organisation. We will be delighted to 
arrange for the trainer to speak with you at an early stage to ensure you are 
satisfied, that they fully understand your requirements and can tailor the 
course specifically for you.  

“ 

” 

I was impressed by 
the fact that Cosensa 
could offer us a 
training course in-
house which was 
tailored specifically 
to our needs, saving 
us time and money. 
The level of service 
and quality of the 
training delivered 
was exceptional and 
we will certainly use 
Cosensa again. 

Donna McDonnell 
Director of Operations 

CEM Systems  
(Part of Tyco Securities Inc.) 
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A comprehensive 
range of training  

programmes 
across a variety   
of disciplines to    

challenge,         
motivate           

and  develop               
supervisors and  

managers 

Courses available 

Written communication 
• Better proof reading 
• Business and report writing skills 
• Effective minute taking 
• Professional business writing skills 
• Report writing skills 
 
Core business performance skills 
• Customer care - developing a care culture 
• Managing effective meetings 
• Managing excellent customer service 
• Reception and telephony skills 
• Training for PAs 
• Effective middle management                              

          -an essential skills programme 
 

 
Our business and management skills training programmes are designed     
to be practical, relevant & participative. All of our business skills and          
management development trainers use innovative developmental             
approaches where emphasis is placed on identifying individual learning   
objectives. Whether it is assertiveness, finance, leadership or professional 
presenting - our range of programmes will help deliver quality results; our 
track record speaks for itself. 

www.cosensa.co.uk 

 
The portfolio of financial management courses we offer reflects the need for  
there to be an understanding of finance throughout the business.  From the 
fundamentals of credit control through to a generating an understanding by 
the management team as a whole of financial terminology and the impact 
that will have on your business. 

Courses available 

• Budgeting for success 
• Finance for non-finance managers 
• Credit control skills 
• Real Time Information - Operating PAYE in real time 

“ 

” 

The [Finance for 
non-finance   

managers] course 
was made to be    

easily understood 
and the practical 

exercises were 
worthwhile.       

David Grant 
Darcy Technologies Ltd 
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Courses available 

“ 

” 

The course gave 
me more          

confidence and 
the tools going 

forward to           
develop my 
presentation 
skills.   I now    

better understand 
the techniques   

involved. 

Rowly Gallagher 
Odyssey Arena 

Understanding communication and behaviour 
• Advanced Influencing Skills 
• An Introduction to Neuro Linguistic Programming - NLP 
• Assertiveness at Work 
• Emotional Intelligence 
• Facilitating with Confidence 
• Motivational techniques 
• Positive influencing skills 
• The art of effective communication 
• The Confident Facilitator - Advanced 
 
Leading & managing 
• Coaching for leaders & managers 
• Coaching skills for supervisors and managers 
• Managing teams 
• Inspirational leadership skills 
• Managing conflict in the workplace 
• Finding Creative Solutions to Problems 
• The proficient supervisor and manager 
 
Core business skills 
• Developing confident negotiation skills 
• Introduction to purchasing 
• Managing difficult situations on the telephone 
• Negotiation skills for buyers 
• Negotiation skills for senior leaders and managers 
• Presentation skills 
• Presentation skills incorporating PowerPoint 
• Stress management 
• Time management 

At Cosensa we view training as a ‘personal development’ journey, not          
restricted purely to what is required for your day-to-day job at the moment.  
We would encourage you to consider your goals and how you achieve 
those goals is all about your development.  Have a look below to see how 
many of the courses we have available could help you on your journey. 
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Managing projects 
• Introduction to Project Management Principles 
• Effective Project Management 
• Project Management for Directors 
 
PRINCE II (Managing PRojects IN Controlled Environments) 
• PRINCE II - Foundation 
• PRINCE II - Practitioner 
 
Change management 
• Change Management - A guide to implementing change 
• Successfully Managing Change 

Courses available 

Delivering projects on time and within budget is essential to the performance of any 
team or organisation.  Cosensa provides a no-nonsense approach to project       
management providing your teams with the tools to successfully manage their      
implementation and meet project targets. 
 
We also deliver a course on Change Management; acknowledging that organisations 
can benefit hugely from their management team understanding the need for change.  
Thus developing their ability to identify strategies and actions which will help facilitate 
and deliver change whilst continuing to run the day-to-day business. 

It is not enough just to be able to talk enthusiastically to be able to sell. Today’s 
sales-person needs to be a professional communicator, presenter and skilled      
negotiator. Unprepared and inexperienced sales people will undoubtedly benefit 
from any kind of sales training, but the quality of the training will determine the    
quality of the results. Whether your sales people operate in the field, or on the 
phone; are part of a team, or are responsible for one; with years of experience, or 
days; we’re confident you will find our team of professional sales trainers deliver the 
training impact your organisation needs, wants and expects. 

 
 
 
 
 
 
 
 
Two day programmes 
• Managing the Salesforce 
• Sales Presentation Skills 
• Mastering face-to-face sales 

Media sales skills 
• Advanced Media Sales 
• Selling to Advertising Agencies 
 
Marketing 
• An introduction to Marketing 
• Understanding social media 
 
One day programmes 
• Advanced Selling Skills 
• Call centre sales skills 
• Ethical Selling Techniques 
• Outbound Telephone Sales 
• Successfully making sales    

appointments 

Courses available 

www.cosensa.co.uk 

Cosensa provide  
powerful training 
courses designed 

to address      
specific needs. 
We do this by   

developing tools 
that provide 

lasting improve-
ment,  delivered 
by highly skilled 

training           
consultants. 

“ 

” 

I liked the         
engagement with 
other delegates, 

sharing               
experiences and 

best practices 
around Project 
Management.   

The trainer, Peter,  
was very             

informative and 
receptive to    
questions. 

Gary Ormsby 
Skills for Justice 
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The efficient management and continuous improvement of quality and     
environmental management systems is only possible by thorough and    
effective auditing practice. A requirement of certification to the ISO 9001 
and ISO 14001 standards is that an organization must conduct its own   
internal management system audit. Our range of practical ISO 9001 and 
ISO 14001 Internal Auditor training programmes are delivered by IRCA   
registered Lead Auditors who understand the importance of delivering    
internal auditor training courses that delegates can enjoy. 

Courses available 

Quality 
• ISO 9001:2008 - An Introduction to the Standard 
• ISO 9001:2008 - Implementing a Quality Management System 
• ISO 9001:2008 - Internal Quality Auditor Training 
• ISO 9001:2008 - IRCA Registered Lead Auditor 
• ISO 17025 - Internal Management Systems Auditing in 

Laboratories 
• ISO 17025:2005 (formerly ISO/IEC Guide 25) - General 

Awareness Course 
 
Environment 
• ISO 14001 - Advanced EMS Auditing 
• ISO 14001 - An Introduction to the Standard and EMAS 
• ISO 14001 - Environmental Management Systems Auditor - 

IEMA Accredited Course 
• ISO 14001 - Implementing an Environmental Management 

System 
• Managing Your Carbon Footprint 
 
Health and safety 
• OHSAS Introduction Workshop 
• OHSAS Lead Auditor Training Course 
 
Risk management 
• Risk Management - An Introduction 
• Risk Management - Creating a Risk Management System  

...delivered by IRCA   
registered Lead       

Auditors who          
understand the      
importance of         

delivering  internal 
auditor training 

courses that           
delegates  
can enjoy. 
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“ 

” 

The course         
provided excellent 
input into the QMS 

process and the    
internal auditors’ 

role within it. 

David Glenister 
Optyma Security Systems Ltd 
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Half day programmes 
• Asbestos Management 
• COSHH Awareness 
• Manual Handling 
• Office Safety 
• Working at Height Regulations 
• Working with Display Screen Equipment (DSE) 
 
One day programmes 
• Accident Reporting and Investigation 
• CDM Co-ordinator 
• Construction (Design and Management) Regulations 2007 
• Effectively managing office safety 
• Fire Safety & Risk Assessment - The Fire (Scotland) Act 2005 
• Fire Safety & Risk Assessment - The Fire Safety Regulations 

(Northern Ireland) 2010 
• Fire Safety & Risk Assessment - The Regulatory Reform (Fire 

Safety) Order 2005 
• Health and Safety for Construction Project Managers 
• Managing Contractors 
• Managing Safety 
• Practical Risk Assessment 
• The Role of the Fire Marshal 
• The role of the Health and Safety Representative 
 
Accredited courses and qualifications 
• IOSH - Directing Safely 
• IOSH - Managing Safely 
• IOSH - Managing Safely Refresher 
• IOSH - Working Safely 
• Manual Handling Train the Trainer 
• NEBOSH Award in Health & Safety at Work 
• NEBOSH National General Certificate 
• NEBOSH National Diploma in Occupational Health                

and Safety 
• PASMA Certificate of Competency 

Courses available 

Workplace Health & Safety legislation in the UK has been evolving         
continuously since the introduction of the landmark Health & Safety at Work 
etc. Act in 1974. Our extensive range of Health & Safety training               
programmes are current, relevant and have been designed specifically to 
help keep you informed.  They provide you and your team with the skills and 
techniques required to efficiently manage a common-sense approach to 
Health & Safety in your workplace. 

www.cosensa.co.uk 

“ 
” 

Very enjoyable,   
very informative 

and very pertinent. 

James Robb 
Icopal Ltd 
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“ 

” 

Health and safety    
is integral to success. 

Board members 
who do not show 
leadership in this  
area are failing       
in their duty as          

directors and their 
moral duty, and   
are damaging    

their organisation. 

www.hse.gov.uk 



Our complete range of Human Resource Management training programmes 
are designed to enable HR Professionals and Management to effectively 
appraise and operate their human resource management function. Each 
individual course covers all of the appropriate legislation relevant to it’s field 
and will assist delegates in formulating strategy, policy and systems to as-
sist with improvement. 

Recruitment 
• Psychological assessment for recruitment and development 
• Recruitment Interviewing Skills incorporating N.I. Legislation 
• Interviewing skills for the interviewee 
• Interviewing successfully for recruitment 
 
Managing performance 
• Absence Management 
• Counselling skills for the workplace 
• Performance Management 
• Performance Review & Appraisal Skills 
• Training Needs Analysis 
• Dealing with bullying and harassment in the workplace 
• Managing the Discipline & Grievance Process 
• Managing unacceptable employee behaviour 
• Preparing an Induction 
 
Legislation based programmes 
• Dignity at Work Training 
• The Disability Discrimination Act - Implications for Managers 
• Understanding The Data Protection Act (1998)  
• Bullying & harassment awareness training 
 
Trainer training 
• Train the Trainer-ILM (Institute of Leadership & Management) 

Development Programme 

Courses available 

 Scotland Office 

200 Bath Street 

Glasgow 

G2 4GH 

Northern Ireland Office 

64 Donegall Street 

Belfast 

BT1 2GT 

T: 0845 602 6192 

F: 028 9066 5535 

www.cosensa.co.uk 

e: enquiries@cosensa.co.uk 

To book your course: 
 

Call us on 0845 6026192 or 
 
Complete the online booking form for your chosen course at 
 

   www.cosensa.co.uk  

@cosensa 

“ 

” 

Well presented 
[Train the Trainer] 

course, and the 
trainer was able to 
coax even the more 

reluctant to take 
part. More than met 
my expectations and 

very worthwhile. 
Andrew Lowrey 
V-Ships UK Ltd 


